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Farm Health Planning – Coordinated by the Cattle Health and Welfare Group

http://www.xlvets.co.uk/


 222 farms
 36% average prevalence
 90% of farmers did not perceive lameness a 

problem.
(Leach et al. 2010)

 If 36% of cows lame in UK:
 1.86 million dairy cows (Kite)
 670,000 lame cows 

Or
 670,000 cows in pain!!!!!!!

JR



 Milk Yield losses
 1000 litres per lactation
 45 days before change in mobility score
 4 months before clinical lameness treated

 Fertility
 Culling
 Labour
 Welfare
 Cost of Sole Ulcer - £519

JR



1) I don’t
2) I use my treatment records from my diary.
3) I periodically subconsciously score my cows at 

milking/handling but do not use a recognised 
scoring system.

4) I score the whole herd every six months using 
the Dairy Co Mobility Score.

5) I score the cows at least monthly using the 
Dairy Co Mobility Score.

6) A non farm staff member scores the whole 
herd (including dry cows) at least monthly 
using the Dairy Co Mobility Score.

JR



JR



 Neil Baker
 1100 Cows
 10,000 litres
 80 Point Rotary
 Deep sand cubicles
 Mobility Score 

fortnightly 
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 All MS 2 /MS 3 cows 
trimmed within 48 hrs.

 Accurate identification 
of lesions.

 Record /analyse 
lesions. (Not 1 disease!)

 Risk assessment.
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1) Increase foot bathing frequency.
2) Regular preventative foot trimming.
3) Reduce standing times waiting to be milked.
4) Cow comfort.
5) Cow tracks.
6) Reduce ‘heat of ration’.
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Cow Comfort Index 
=

Cows lying in cubicle/ 
Cows touching cubicle
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 Flow?
 Dilution?
 Chemical
 Longevity?
 Frequency?
 Groups?
 Ease?
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 Regular consistent mobility scoring.
 Prompt action/response to mobility 

score.
 Categorise lameness.
 Carry out risk assessment.
 Put the cow first.
 Dairy Co Healthy Feet 

Programme.
 Mobility Mentors. 
 Mobility Contract.
 Resources. JR



Thank you!!

http://www.xlvets.co.uk/
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